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SUMMARY OF VIEWS OF ADMINISTRATORS 
TOWARD OCCUPATIONAL EDUCATION 


Administrators play a vital role in the success of occupational edu- 
cation programs. Their views are important in evaluating the present direction 
of programs and in planning and determining the future direction and expansion 
of programs. Recognition of this fact led the North Carolina State Advisory 
Council on Vocational Education to issue a request for a study in which views 
of administrators toward occupational education would be examined. Data were 
collected from administrators: at local education agencies, community colleges, 
and technical institutes via a mailed opinionnaire and personal interviews. 


The opinionnaire and interview schedule were designed to determine the 
philosophy of occupational education held by school administrators; changes 
needed in occupational education; barriers to improvement of occupational 
education; nature and extent of use of advisory committees; groups of persons 
served by occupational education; and adequacy of (a) facilities, equipment, 
and instructional materials; (b) "State" support in relation to funding, 
consultation, program direction, and use of the State Plan; (c) instructional 
personnel; and (d) community support. 


Participants selected for the survey represented the eight educational 


districts in North Carolina and the following groups of administrators: 
(a) community college and technical institute presidents, (b) community college 
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and technical institute occupational education deans:and directors, (c) public 
school superintendents, (d} locai occupatisonal‘education directors, and 

(e) secondary school principals. Random samples of superintendents and prin- 
cipals were drawn, but the total populations of the other groups of administra- 
tors were surveyed due to the smaller numbers dvailable within those .categories. 
Opinionnaires were returned by 78% of the 324 administrators to whom they were 
mailed: Percentages of response from the different districts and groups were 
similar. Interviews were conducted with one administrator from each of the 
administrative categories in’each educational district, a total of 40 interviews. 


Analysis of the data from the opinionnaires included computation of per- 
centages of responses at each of the five levels of the scale for each item. 
Chi-square analyses were used to determine whether or not there were differences 
in responses to items by groups and by districts. The descriptive data obtained 
from the interviews were summarized in relation to the aspects of occupational 
education examined. in this study. , 


In the following summary of the findings, deans and directors of occupa-~ 
tional education at the post-secondary level will be referred to as Deans, and 
local occupational education directors as Directors. Findings from the opinion- 
naires and interviews will be presented Eaeees followed by implications of these 
results. : 


Summary of Findings 


Philosophy of Occupational Education 


The philosophy of occupational education held by 50% to 75% of the admin- 
istrators involved the beliefs that (a) occupational education programs at the 
post-secondary level should prepare students for a specific occupation, 

(b) occupational education is necessary, (c) major emphasis should be placed on 
skill development, and (d) occupational education programs are not difficult 

to administer. Opinion was divided as to whether or not (a) students could be 
prepared for the range of job opportunities available to them, (b) programs at 
the secondary level should be of a general nature rather than preparation for 

a specific occupation, and (c) programs were effectively preparing students 

for today's world of work. 


Significant differences by groups revealed that Presidents, Deans, and 
Directors expressed greater belief than did other groups in the effectiveness 
of occupational education; whereas, Deans evidenced a stronger belief than did 
other groups that occupational education can prepare students for a wide range 
of job opportunities. Another significant difference was that post-secondary 
administrators believed more strongly than did secondary administrators that 
occupational education courses should provide general rather than specific job 
preparation at the secondary level. A significant difference across districts 
was found for only one item-~the item dealing with placing maior emphasis on 
skill development. 


Changes Needed in Occupational Education 


A majority of administrators were in agreement that all but one of the 
21 changes listed in the opinionnaire were needed. Changes accorded top pri- 
ority, regardless of group or district, were the following: (a) allocation 
of funds on a more flexible basis, (b) total funding by the state for occupa~ 
tional education, including 100% funding of teacher salaries, (c) joint efforts 
in curriculum planning between high schools and community colleges and technical 
institutes, and (d) more realistic guidance services. 


When priority items by group were examined, changes in addition to those 
previously listed to which priority was given by the specific groups were as 
follows: (a) Presidents, cooperative planning at the multi-county level and 
more professional development help for teachers; (b) Deans, well-developed 
placement services and more relevant occupational programs; (c) Superintendents, 
a wider variety of programs; (d) Directors, more coordination between occupa- 
tional and general education; and (e) Principals, a wider variety of programs 
and more coordination between occupational and general education. 


Changes for which there were significant differences in responses across 
groups revealed that Directors were more likely to indicate a need for in- 
service help for administrators than were other groups, and Presidents and Deans 
saw most need for planning at the multi-county level. Secondary, more than 
post-secondary, administrators were concerned about the means of screening 
students for admission to programs. 


Suggestions for change frequently mentioned in the interviews were as 
follows: (a) increase funding, (b) improve public relations and public atti- 
tudes, (c) eliminate the stereotype that occupational education is for those 
who cannot do academic work, and (d) place emphasis on adult education. 


Barriers to Improvement cf Occupational Education 


Barriers to the improvement of occupational education programs recognized 
by at least 75% of the administrators were the uncertainty and the inadequacy 
of state allotted funds. Other barriers suggested by 50% te 74% of the admin- 
istrators were: (a) the lack of communication between various groups of people 
involved in the educational process, (b)° guidance personnel unprepared to 
communicate with students about occupational education, and (c) dependence 
of programs on funding at all levels. 


Differences across groups revealed that secondary administrators viewed 
funding as a greater barrier to the improvement of occuptional education than 
did post-secondary administrators. Directors considered lack of communication 
a greater barrier than did the other groups, and Principals were least likely 
to agree that guidance personnel were unprepared for occupational counseling. 
The barriers suggested by most administrators, in response to an open~end 
question, involved a lack of funding and facilities, the image of occupational 
education, and lack of cooperation between various segments of the educational 
system. There were no significant differences across districts for items con- 
cerned with barriers to the improvement of occupational education programs. 
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A barrier mentioned by one-third of the administrators interviewed was 
lack of adequate financing. One+fourth of the administrators mentioned the 
public attitude that occupational education is a second-class program as a 
serious barrier to improvement of occupational education programs. 


Nature and Extent of Use of Advisory Committees 


There was support by a majority of the administrators for advisory 
committees functioning in all the ways listed in the statements. in that 
section of the opinionnaire. Support was given by more than 80% of the admin- 
istrators to the following functions of advisory committees: (a) aid in planning 
the program, (b) aid in evaluating the program, (c) help in publicizing and. 
promoting programs, and (d) interpreting regional needs and opportunities that 
affect occupational education programs. The function of advisory committees 
receiving the least support was that of reviewing subject matter content and 
learning activities. 


Significant differences across groups revealed that post-secondary 
administrators were more likely than secondary administrators to agree that 
advisory committees (a) were an effective means of acquainting the public with 
occupational education, (b) made substantial contributions to programs, (c) were 
useful in keeping content of programs up-to-date, and (d) did not take more time 
than was worth the effort. In addition, Presidents and Directors expressed 
more concern than did other groups about the lack of clear direction given to 
advisory committees. No significant differences across districts were found. 
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Two-thirds of those who responded to the question about advisory com- 
mittees in the interviews reported that the committees were helpful to varying 
degrees. Presidents and Directors were more likely to view them as helpful 
than were the other groups. Problems encountered in working with advisory 
committees were the scheduling of meeting, the lack of policy—making power 
granted to the committees, and lack of time for working with the committees. 


Instructional Personnel 


Responses to items describing instructional personnel revealed that over 
50% of the administrators considered all except two of the aspects listed as 
descriptive of their personnel. The aspects which 75% or more of the adminis-— 
trators considered descriptive of their instructional personnel were practical 
work experience relevant to their teaching field, and the establishment of 
satisfactory relationships with administrative personnel and with students. 
Aspects of instructional personnel also considered descriptive by 50% to 742 
of the administrators were professional preparation, continuing relevant work 
experiences, and the establishment of satisfactory relationships with business 
and industry personnel, academic instructors, and guidance personnel. Adminis- 
traters considered their instructional personnel as least adequate in their pre- 
paration for meeting the needs of disadvantaged and handicapped students. Sig- 
nificant differences across groups revealed that (a) Presidents and Deans thought 
their personnel had had more practical experience, (b) Deans thought their personnel 
had better relationships with academic instructors and were better prepared to teach 
handicapped students, and (c) approximately 50% or more of all groups, except 
directors, said their personnel had satisfactory relationships with guidance personnel. 


/ 


Fifteen of the administrators who were interviewed reported that their 
instructional personnel were adequate, with post-secondary administrators, in 
general, viewing their personnel as being more satisfactory than did the secon~ 
dary administrators. The problem mentioned most frequently by the administrators 
who considered their personnel to be less than adequate was the inability of 
teachers to direct and work with their students. 


Facilities 


A majority of administrators considered only one aspect of their facilities, 
safety requirements, as adequate. Approximately two-fifths of the administrators 
reported that their facilities were adequate in terms of adaptability to program 
needs and number of trainees to be accommodated. The aspects of facilities con~ 
sidered least adequate were amount of space and provisions for independent study 
areas. Slightly more than one-half of the administrators interviewed reported 
that their facilities were adequate, with Deans and Directors most often respond- 
ing in this manner. 


Equipment 


Equipment was regarded as safe, functional, and up-to~date by a majority 
of the administrators, but was considered to be available in sufficient quantity 
and variety by less than 50% of them. Significant differences across districts 
indicated that equipment was more available in Districts 1, 6, and 7 than in 
the other districts. 


Less than one~half of the administrators interviewed rated their equipment 
as adequate. Deans more often reported adequate equipment, while Presidents 
and Principals more often reported inadequate equipment. 


Instructional Materials 


Instructional materials were considered sufficient in quantity, up-to-date, 
relevant, and appropriate by approximately three-fifths of the administrators. 
Only 40% of the administrators, however, indicated that materials were available 
which were designed for various rates of learning. Differences across groups 
revealed that post-secondary administrators rated their materials as being more 
up+to-date and available in greater quantity than did the secondary administrators. 


Approximately one-half of the administrators interviewed rated their mat- 
erials as adequate. Superintendents and Directors more often reported inadequate 
materials, and Deans were most likely to indicate adequate materials. 


Community Support 


A majority of the administrators considered community support for their 
programs to be adequate. The least descriptive aspect was that of employers 
granting credit in training programs for training received in school programs. 
Differences across groups indicated that: students who completed courses at the 
post-secondary level were more likely to find employment than were students who 
completed courses at the secondary level. 
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Adequacy of Funds 


Funds for purchasing instructional materials, replacing equipment, and 
maintaining facilities were regarded as adequate by only two-fifths of the 
administrators; whereas, funds for salaries were regarded as adequate by three- 
fifths of the administrators, Differences across groups indicated that post~ 
secondary administrators rated funds for instructional materials and supplies 
as being more adequate than did the secondary administrators. Presidents, 
however, were least likely of all groups to indicate that funds for replacement 
of equipment were adequate. 


One-half of the administrators interviewed reported that funding for 
occupational education was totally inadequate. This view was fairly evenly 
divided among all groups of administrators. Two-thirds of the 26 administrators 
who commented on 100% state funding of occupational education were in favor of 
this proposal as were 80% of the administrators who responded to the opinionnaire. 


Groups of Persons Served 


Assessments of programs as to provisions made for various groups of people 
revealed that 50% to 75% of the administrators reported programs for the socio- 
economically and academically disadvantaged, the academically and non-academ- 
ically talented, and females. However, only one-third to one-half of the 
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administrators reported programs for the physically and mentally handicapped, 
post-secondary students, adults, and dropouts. The data revealed a secondary/ 
post-secondary split in that more post-secondary than secondary administrators 
indicated that their programs provided for the physically handicapped, the 
academically talented, post-secondary students, adults, females, and secondary 
school dropouts. 


Administrators considered the factors most responsible for lack of. 
provisions for these various groups of people to be limited funds, limited 
facilities, and a limited variety of programs. Post-secondary administrators 
saw limited facilities as being the factor most responsible for a. lack of 
programs to serve various groups; whereas, secondary administrators saw limited 
funds as being the factor most responsible. 


Most Serious Problem 


Many administrators, when asked what they considered the most serious 
problem associated with occupational education, listed items which had already 
been specified earlier in the report as changes needed or barriers to the 
improvement of occupational education, i.e., lack of funds and facilities, the 
image of occupational education, low salaries, lack of well-prepared teachers, 
too much red tape, lack of unity with academic areas, and lack of student 
interest'in programs. These were similar to the problems mentioned in the 
interviews. 


fot 
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implications 


On the basis of the findings, it would appear that the following 


implications could be drawn. There is a need for: 


i 


more funds for all aspects of occupational education programs, with total 
funding by the state and more flexibility in allocation of funds at the 
local level considered desirabie. If passtble, some of the uneertainty 
about funding should be decreased. 


lines of commmication to be established between secondary and post- 
secondary administrators to discuss curriculum planning, purposes of 
programs, and common concerns. 


cooperative planning at the muiti-county lewel for post-secondary programs. 
more realistic guidance services for students and adults, and guidance 
personnel with more preparation for communicating with students about 


occupational education. 


well-developed piacement programs included as a part of the occupational 
education program. 
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more coordination between occupational and general education programs, as 
well as improved communications between the various groups of people 
involved in the educational process. 


occupational programs more relevant to present job opportunities. 


advisory committees to be given more direction as to their purpose, and 
for reviewing course content to be recognized as one of their functions. 


preparation of instructional personnel to meet the needs of disadvantaged 
and handicapped students. Some instructional personnel also need more 
preparation for dealing with students in a classroom situation. 


more adequate facilities, especially in terms of space and provisions 
for independent study areas. 


improvement in the quantity and variety of equipment available for 
programs. 


instructional materials designed for various rates of learning, as well 
as a greater quantity of materials and more up-to-date materials, 


particularly at the secondary level. 


course revisions where graduates of the course are not granted credit 
in employers’ training programs for the in-school training. 
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programs to serve the physically and mentally handicapped, post-secondary 
Students, adults, and drop-outs. 


continued effort to acquaint the Public with occupational education 
programs and to improve the image of occupational education. 
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